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Planning Board:

1 The scheduled Planning Board meeting was canceled due to a lack of items on the agenda.

Board of Adjustments:

1 The Boardof Adjustmentsmeeting wasnot held due to a lack of items on the agenda.

Town Council:

1 New Council member, Laurie Wojtowicz, was voted in as Planning Board/BOA Council Liaison.

1 The Council was presented TX23.11.01 for the incorporation of Streetscape requirements in the ordinance for

discussion only. The possible adoption of this item will be heard at a later date.
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Aria at Idlewild (Idlewild Mixed -Residential Plan): gﬁ | W 4
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1 Development progresBuildings permitted, and constructior 5
on apartment buildings has started.
Development Agreement: Yegecorded
STATUS:
o Construction Documents approved.
o Final Plats approved. They have received their Wa "
and Sewer Accessibility letter, NCDEQ Permit, an
NCDOT Driveway Permit. ;
By-right development. - : IDLEWLD RESDEN AL EXCIBT G
Location: Idlewild Rd behind Idlewild Shopping Centre. TSI
Site Data:
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Total Site Area: 48.83ac in Stallings

270 Multifamily Units (Aria)

148 Townhomes in Stallings (Inactive)
115 Townhomes in Matthews (Inactive)
3.41 acres of retail/commercial (Inactive)
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Bailey Mills (Formerly Stallings Townhomes):

Development progress: Under construction
Development Agreement: Yesrecorded

STATUS: Rélat approved.

By-right development.

Location: Marie Garris Rd and/atthews Indian Trall
Rd

92 SingleFamily Attached Residential.

== E I




Bailey Mills Expansion (Phase 2):
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Development progress: Received'8Construction
Documents for reviewz review comments provided.
They have been approved for an extension of
Conditional Zoning Vested rights for an additional 2
years due to sewer capacity (March 28, 2026).
STATUS: Construction Documents and Final Plat not
approved.

Town Council approved CZ22.09.01 on March 28, 2022.
Location: Marie Garris Rd and Matthews Indian Trail
Rd.

Per the conditional zoning approval, the developer has
acquired more land to widen the primary access.

23 Attached Residential




Stallings Elementary Single -Family TND (Sawmill Run):
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Development progressINACTIVE- The land is now for sale, and other developers are interested in this property.
STATUS: The first set of Construction Documents has been reviewed and submitted to the developer. They have
not received their Water and Sewer Accessibility letter, NCDEQ Permit, and NCDOT Driveway Permit. The
developer has gone silent, and staff has seesports of this land being for sale.

Development Agreement: Yeg NOT recorded.

By-right Development.

Location: Stallings Rd adjacent to Stallings Elementary School.

40 SingleFamily Detached Residential.

Development Agreement not recorded with Union County.

Willows at Stallings:
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Development progress: They have received conditional approval for water and sewer accessibility.
STATUSConstruction Documents approved, and Final Plat not approved

Development Agreement: Yesrecorded

By-Right Development.

Location: Stevens Mill Rd.

315 Multifamily Residential.

The Willows havedifficulty acquiring ROW from Stallings Farm for street light installation at Stallings and Stevens
Mill Rd.

They are close to receiving theilVater/sewer accessibility letter (UCPW).



Willows at Stallings

Stallings Farm:
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Development progressINACTIVE
o Comments submitted for ® review of Construction Documents. We have not received®review
request.
STATUS: ApprovedConstruction Documents and Final Plats not permitted.
Development Agreement: YesRecorded
By-Right Development.
Location: Stallings Rd and Stevendill Rd.
216 SingleFamily Residential.
Plans for permitting have not been submitted.
DA has not yet been recorded with Union County.

EXHIBIT




Stone Creek (Formerly Union Park Townes):
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May 2022 development progress:
0 Under Construction.

o Permitting for new construction is ongoing.

o All bonds have been released.
STATUS: Approved and Permitted.
Development Agreement: Yesrecorded
By-Right Development.

220 SingleFamily Attached Units.

Location: Stallings Rd.

The final platfor phase 1 has been approved.
The final plat for phase 2 has been approved.

Courtyards at Chestnut (Epcon):
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Development progress# / - 0, %4 % 11
end.
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Status: Approved;Final Plat approved. The development has started submitting new construction permits. All
zoning permits for new construction have been approved.

27 SingleFamily Units



Idlewild and Stevens Mill Project (Idlewild Crossing):
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Development Agreement: Yeg NOT recorded They
will be submitting a DA within the next few months for
a Gas Station and Drive thru use on the commercial
outparcels. They submitted the original application in
2020 when the uses were allowed byright.

STATUS: Concept plaapproved.

A site plan for the property at the corner of Idlewild

and Stevens Mill Roads has been submitted. Approval =

of this project will be administrative because the use
proposed is byright, and the site is less than 25 acres.

The TIA is now approved as of September 2023.

STEVENS MILL ROAD & IDLEWILD CROSSING




Stinson Farm:
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Development progress: N/A

Development Agreement: Yeg recorded.

STATUS: Construction Documents 3rd review commengsibmitted.
Location: Idlewild Rd on the opposite side of Idlewild Shopping Centre.
Site Data:

Total Site Area: 83.71ac

360 Multifamily Units

136 Attached-Homes

32 SingleFamily Detached Homes

8 Future Outparcels of retail/commercial (Inactive)
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x  Housing Unit Projections:
o The following chart shows an estimate of the future homes with approved development agreements,
Council approval, or plans to be built in Stallings. Some development housing unit counts are subject to
change during the plan review.

Development Name # of Housing Units
Idlewild Mixed Use Development (Aria at Idlewild| § 270 Multifamily Units (Aria)
location) 1 148 AttachedHomes
Bailey Mills 1 92 AttachedHomes
Bailey Mills Expansion (Phase 2) 1 23 AttachedHomes
Courtyards on Chestnut 1 27 SingleFamily Homes
Courtyards on Lawyers 1 133 SingleFamily Homes
Sawmill Run 1 40 SingleFamily Homes
Stallings Farm 1 216 SingleFamily Homes

Stinson Farm 1 360 Multifamily Units
i 136 AttachedHomes
1

32 SingleFamily Homes

Stone Creek Townhomes 1 220 AttachedHomes

The Willows 1 315 Multifamily Units

Total Future Projections 448 SingleFamily Detached Homes
471 AttachedHomes

945 Multifamily Units

= —a -9

Legend- Under Construction
Legend- Plans Approved
Legend- Awaiting Plan Approval
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Silverline TOD:

1 We have been awarded the CRTPO Grant, and there are three main initiatives for the Silver Line Plan Integration:
1. Integrate the future Lynx Silver Line Project into the Stallings Comprehensive Land Use Plan to include
timelines, benefits, studies, and education;
2. Reimagine the Monroe Expressway Small Area Plan/create a Silver Line Station/Atrium Hospital Small
Area Plan to include renderings and specs;
3. Incorporate an updated Transportationoriented Development overlay in the development ordinance
with preservation and promotion techniques along the proposed Silver Line alignment.
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12/01/2023 - 12/31/2023
Stalling Permit Main Zoning Subdivisio Parcel Total
S Type Status District n Address Payment
Permit S
Number
New Approve | MU-2
3 Principal | d Mills Dr
Structure
12/27/202 | 2124 New Approve | MU-2 Bailey Mills | 408 Bailey $100.00
3 Principal | d Mills
Structure
12/27/202 | 2123 New Approve | MU-2 Bailey Mills | 404 Bailey $100.00
3 Principal | d Mills
Structure
12/27/202 | 2122 New Approve | MU-2 Bailey Mills | 332 Autumn $100.00
3 Principal | d Olive
Structure
12/27/202 | 2121 New Approve | MU-2 Bailey Mills | 332 Bailey $100.00
3 Principal | d Mills
Structure




12/27/202 | 2120 New Approve | MU-2 Bailey Mills | 324 Bailey $100.00
3 Principal | d Mills
Structure
12/27/202 | 2119 New Approve | MU-2 Bailey Mills | 320 Bailey $100.00
3 Principal | d Mills Dr.
Structure
12/19/202 | 2118 Principal | Approve | SFR2 Willowbrook | 2542 $50.00
3 Structure | d WILLOW
Addition BROOK DR
12/18/202 | 2117 Principal | Approve | SFR2 Willowbrook | 3629 WILD $50.00
3 Structure | d ROSE CT
Upfit
12/18/202 | 2116 Driveway | Approve | SFR1 6800
3 Permit d Stevens Mill
Rd
12/18/202 | 2115 New Approve | MU-1 4509 $50.00
3 Accessor | d STEVENS
y MILL RD
Structure
12/18/202 | 2114 Driveway | Approve | SFR2 Shannamar | 2542 $100.00
3 Permit d a WILLOW
BROOK DR
12/15/202 | 2113 New Approve | SFR1 Golden 7006 GOLD $50.00
3 Accessor | d Acres DUST LN
y
Structure
12/13/202 | 2112 New Approve | SFR1 Country 3024 BEECH $50.00
3 Accessor | d Woods East | CT
y
Structure
12/12/202 | 2111 Principal | Approve | Condition | Southstone | 819 $50.00
3 Structure | d al SOUTHSTON
Addition E DR




12/11/202 | 2110 New Approve | MU-1 2251 $50.00
3 Accessor | d STALLINGS
y RD
Structure
12/7/2023 | 2109 New Approve Emerald 1908 LINKS
Accessor | d Lake LN
y
Structure
12/6/2023 | 2108 New Approve | MU-2 Stone Creek | 2411 $100.00
Principal | d Autumn
Structure Olive Lane
12/6/2023 | 2107 New Approve | MU-2 Stone Creek | 2409 $100.00
Principal | d Autumn
Structure Olive Lane
12/6/2023 | 2106 New Approve | MU-2 Stone Creek | 2407 $100.00
Principal | d Autumn
Structure Olive Lane
12/6/2023 | 2105 New Approve | MU-2 Stone Creek | 2405 $100.00
Principal | d Autumn
Structure Olive Lane
12/6/2023 | 2104 New Approve | MU-2 Stone Creek | 2403 $100.00
Principal | d Autumn
Structure Olive Lane
12/4/2023 | 2103 Driveway | Approve | SFR3 Fairfield 6777
Permit d Plantation STONEY
RIDGE RD
12/4/2023 | 2102 New Approve | SFR2 Forest Park | 717 WHITE
Accessor | d OAK LN
y
Structure

Total Records: 24

$1,650.0

0




i CodeEnforcement

Case Found | Stat
Date Description By us | Address
Ride
12/5/2023 | PN- Tall Grass and Weeds Around Open | 2126 Rhoderia Dr.
Ride 4100 Pleasant Plain
12/5/2023 | PN- Junk/Nuisance Vehicles and Trash/Debris | Around Open | Rd.
Ride
12/6/2023 | PN- Junk/Nuisance Vehicles and Trash/Debris | Around Closed| 420 Aurora Blvd.
Ride
12/7/2023 | PN- Junk/Nuisance Vehicles and Trash/Debris | Around Open | 3125 Gribble Rd.
12/13/202 | SDO Porch and Awningnstallation Without a Ride
3 | Permit Around Closed| 1024 Slate Ridge Dr
12/15/202 | SDO- Accessory Structure Relocated Without a | Ride
3 | Permit Around Open | 1134 Lakewood Dr.
12/22/202 Ride
3 | SDO Fence Installation Without a Permit Around Open | 1150Hawthorne Dr.
12/28/202 Ride 3309 Shadow Lake
3 | SDO Sight Triangle Violation Around Open | Dr.
12/28/202 | TRAFFIE€Parking of Over Size Vehicles in a Complain
3 | Residential District t Open | 2426 Coatsdale Ln.
12/29/202 Complain 1201 Mountain
3 | TRAFFI€Unlicensed Vehicle t Open | Laurel Ct.

1/26/2023 | SDO Unpermitted Storage

Ride
Around

Ope

100 Sherin Ln.




Ope

7/14/2023 | SDO- lllegal Business and Zoning Violation{ Complaint | n 3730 Birchdale Ct.
PN- Junk/Nuisance Vehicles and Ope
8/3/2023 | Trash/Debris Complaint | n 409 White Oak Ln.
Ope
8/24/2023 | PN Tall Grass and Weeds Complaint | n 2441 Oak Spring Rd.
PN- Junk/Nuisance Vehicles and Ope
8/31/2023 | Trash/Debris Complaint | n 331 Aurora Blvd.
PN- Junk/Nuisance Vehicles and Ope
8/31/2023 | Trash/Debris Complaint | n 400 Aurora Blvd.
Ope
8/31/2023 | SDO Multiple Zoning Violations Complaint | n 3025 Gribble Rd.
Ope | 2333 Community Park
9/7/2023 | SDO Fence Installation Without a Permit | Complaint | n Dr.
Ope
9/25/2023 | SDO Possible lllegal Business Complaint | n 101 Spruce St.
10/19/202 Ope
3 | SDO Sight Traingle Violation Complaint | n 2005 Pine Pointe St.
10/26/202 Ope
3 | SDO Structure Installed Without a Permit | Complaint | n 214 Forest Park Dr.
10/26/202 Ride Ope
3 | SDO- Structure Installed Without a Permit | Around n 405 White Oak Ln.
Ride Ope
11/9/2023 | SDO Multiple Zoning Violations Around n 109 Sherin Ln.

Public Nuisance 1

J/IA/N Vehicles 3

SDO




Traffic

Open Burn

Hazard

Noise

MHS

Open

Closed




Police Department

See attached chart for data.

Other Highlights

1 Union County Emergency Management has discontinued its weekly
COVID situational report. They are still maintaining the Covid
Dashboard atttps://www.unioncountync.gov/government/departments
f-p/publichealth/covid19-coronavirusinformation

1 SPD Detectives cleared seven cases, had two crime scene callouts, and
had 12 cases assigned out for investigation. CID obtained two search
warrants and four arrest warrants in ongoing case investigations. One
detective completed a child death investigiasi course.

1 Patrol responded to a check on the veling of an elderly person who
had not been heard from in a few days. The responding officer was able
to hear faint calls for help. He was able to enter the house and locate the
resident. EMS responded for treattheOfficers responded to possible
cardiac arrest. They located a deceased male in his vehicle. Detectives
responded to take over the investigation. Officers responded to a
suicidal male who was locked in a room. Officers were able to force the
door @en and the male was taken to the hospital for treatment.

1 K9 Lily had one track this month and K9 Luna had four uses, one
building search, one track, and two vehicle searches.

1 The SPD unwanted medication disposal unit was launched in September
2020. This month the department collected no unwanted medication.

1 Officers throughout the department celebrated Christmas by sponsoring
a family through the Union County Christmas Bureau. Officers
voluntarily purchase gifts for this family in need. We had an
overwhelming response from officers buying gifts for thisitamSPD
officers also participated in an escort with Hometown Heroes to take



children with cancer on a ride to see Santa Claus. We also helped
McGee Corp with their annual bike escort to the Christman Bureau.

1 Officer Brandon Moore completed field training and was assigned to
solo patrol.



Engineering

1 Twin PinesStorm WatelProject
o Phase 1 isomplete
o Phase 2vasdelayed due to permitting issues.
A Significant coordination with the United States Army Corps of
Engineers will be needed for perrajiproval.
1 Staff hal a meeting with USACE on 01/30/2023.

o No notice of violatiorwasissued by USACE.

o Staff will continue to work with the USACE
through design to improve the capacity of the
stream as much as possible implenm@storative
environmental features in accordance with
USACE.

A Costs for desigand construction hawggnificantly increased.

A Council approve a contract for the final design and permitting
of the project withthe intent to complete design in FY 2024
and implement construction in summer of 2024 (FY 2025).

{ Staff has executed the contract with Kimldgrn for
this final design.
o Phase 2 final design hasgun.

A Kimley-Horn has completethe updatedsurvey of the project
areaand has begun final design

A Permit coordination with USACE has begun

1 Resurfacing Contract
o Council approved thdall resurfacing contracwith Red Clay
Industriesfor $734,764.20.
A Red Clay has beguthe project and has beémermittently
working, contingent on weatheig complete the project
0 A Phase 2 Contraas expected to be let for bids he 1st Quarter
of 2024 andfocus on preventative maintenance (crack seadimd
asphalt preservatidneatments)



A Staff has been actively coordinating with pavement
management company to implement a pilot program for
preventative roadway maintenance.

1 Storm Water
o The following projects are largerscale sink hole repairgo be
completednext Staff advertised these projects as one bid/project
package on December,22023. The lowest bidder will be awarded
the project.
A Camelia Park 423Aurora Blvd.
A Fairhaveri 1309 Yellow Daisy
A Fairhaveri 1308 Afternoon Sun
A Kerry Greens 4018 Suttle Place
A Shannamara2323Caernarfon Lane
A Spring Hilli 240 Springhill Road
o NCDEQhas approvetl he Townds Storm Wat e
(SWMP), andSt al | i ngs 6 anfedffeciveAugustl, b e
2023
o The Federal Emergency Management AgemdyMA) is updating
ther Flood Insurance Rate Map (FIRM) for numerous counties
Union Countybeing one of themThe update includes changes
Special Flood Hazard Areas (SFHAnd changeso the FEMA
Regulated Floodways
A Stallings has approximateh60 Parcels affected by this FIRM
updated.
A Union County hosid, and Staff attendeen information and
comment meeting on Septembef"12023 from 5:00 pm to
8:00 pm, for all affected residents to attend.

1 Ongoing Plan Review
o N/A

1 Comprehensive Rigkdf-way Assessment



o Council approved a comprehensive riglftway assessment to
analyze deficiencies in the Tov
o The Town has executed a contract with Precision Infrastructure
Management for approximately $33,0Q00 to perform this
comprehensive righdf-way assessment.
A Project began in early December and wéke approximately
7-months.

1 Sanitary Sewer Capacity Study

o Staff hasselected the most qualified firm for the study and is
currently inscope of work andontract negotiations.

A Council approvedhe contract with KimleyHorn to perform
the study.

o Staff has been working with Kimlejorn on future land use(s) and
sanitary sewer demand projectiarslmet with Charlotte Water to
provide an update ardceive additional guidance

o Staff expects to give Council and update at the February 12, 2024
Council meeting.

1 325 Stallings Road
o0 No engineering updates at this time.
A Action plan to be discussed further during FY 2025 budget
discussions.

1 2725 Old Monroe Road
o No Engineeringupdates at this time.

1 Chestnut Roundabout Landscaping
o Project completedveek of 11/13/2023.
o Watering will continue through Spring of 2024 to fully establish the
plantings.

1 Bypass and Stallings Road Roundabout Landscaping



o Staff submitted the irrigation plansreated by NCDOTto Union
Countyto apply for the water meters.

A Staffreceived the first round of comments from Union County
and transmitted back to NCDOT for revisions. Staffl
continueto coordinate withNCDOT andUnion County to
receive approval for the water meters.

o A majority of the plantings have been installed, however, Staff is
still coordinating with Union County and NCDOT to receive
approval for the water meters that feed the irrigation lines.

1 Old Monroe Road Widening Updat8TIP#U-4714)
o NCDOT iscurrently coordinatingpursuing rightof-way acquisition
throughout the corridor.
o Utility relocation has begumwhich includes tree clearing in various
locations along Old Monroe Road.
o The anticipatedconstruction let date for the project is Summer of
2025.

1 Ripple Fibernnstallation
0 Ripple Fiberis installing fiber internethroughout a majority of
subdivisions in Townand surrounding municipalities. Ripple Fiber
will notify residents individually and will coordinate witthe
respective HOAs in advance of construction beginndy issues
with the construction can be directly reported to Ripple Fiber by
visiting the following linkhttps://ripplefiber.com/contact



https://ripplefiber.com/contact

Parks & Recreation

Greenway Design:

The Blair Mill Greenway is makinglUGE progressThe HAWK signal is currently getting
installed on Stevens Mill Road & grass seed was put along the greenway path. We are hoping for a
grandopening to take place around late summer! Please see the photos below for HAWK signal
reference:

Debrief Events/Programs

Shred Day

Shred day was another huge success! This was the first Shred Day that was moved to a
weekday. The community seemeddwe the fact that there wassteady flow & plenty of space
in the Old James River Parking lot to move around in!

Spring Break in the Parks

The Stallings Parks and Recreation Department kicked off Spring Break with SO many
activities that occurred in ALL of the Town owned Parks. From paintiiyiagtte trivia in
Stallings Municipal & all the way to fun and games at Blair Mill P&le even partnered with
Union County Soil & Water to show kids how to properly plant seeds inlswils a week that
coul dn 6 SeePlrotodBelant !
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Happy Hoppy Easter Bunny Photos

WOW! That is one word that sums up the attendance at Happy Hoppy Easter Bunny
Photos! We had over 1,000+ participants come to get their photo taken with the Easter Bunny.
From newborns to adults, the list is endless!

Upcoming Events:




