
Comprehensive Land Use Plan

Values: 
Th riving Town Center, Broad Tax Base, Destinations

Vision Statement:
Stallings’ business friendly culture and skilled workforce attracts 
private investments and supports businesses that add jobs and 
services to the local economy.  Stallings is a vibrant destination 
for offi  ce, small business, service, and retail development.
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Introduction
Economic opportunities, including 
employment and access to services 
and retail, are vital to residents and the 
long-term sustainability of the Stall-
ings tax base.  Currently the Town’s tax 
base is 80% residential and 20% com-
mercial.  In order to maintain a high 
quality of life in Stallings, residential 
growth needs to be off set with non-res-
idential development at key locations.  
Many white-collar professionals living 
in Stallings travel elsewhere to work, 
as the major in-town employers are 
manufacturing-based industries.  Part-
nering with organizations dedicated to 
bringing economic opportunities and 
workforce development to the region, 
will become crucial as available real 
estate for large scale developments be-
come scarce and employment trends 
towards high-tech and medical services 
continue to increase.  Planning for the 

land use and programmatic needs of 
growing a more diverse and robust 
economic environment will help en-
sure a resilient Stallings in the future.

Several documents and regional re-
ports share important information for 
painting a comprehensive overview of 
the economy, business environment, 
and workforce in Stallings and Union 
County. Rather than reiterating the 
information, these documents are ref-
erenced when needed and further re-
fi ned to focus on the Town of Stallings’ 
planning area. Referenced documents 
include:

• Technical Memorandum Market 
Analysis & Economic Develop-
ment Strategy, Rose Associates, 
2016

• Labor Market Overview, Cen-
tralina Workforce Development 
Board, December 2016

• Monroe-Union County Eco-
nomic Development Work Plan 
2015-2018, 2015

Economy, Business 
& Workforce Issues

• Th e tax base for Stallings is 
weighted towards residential 
uses (80%) versus commercial 
uses (20%), which could create 
fi nancial issues in the future as 
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homes age and values decrease.

• Th e amount of land available for 
economic development is very 
limited and shrinking every day.

• Th e portion of the community 
south of U.S. 74 lacks a geo-
graphic center for shopping, 
dining, and recreation.

• Th e separation of residential 
areas from employment centers 
means that Stallings residents 
travel outside of Town for 
employment, which has created 
longer commutes, congestion, 
and less free time for commut-
ers.

• Sprawling, unchecked devel-
opment along Highway 74 and 
Stallings Road could diminish 
the Town’s identity and econom-
ic competitiveness.

• Th e Town lacks shopping and 
entertainment space that would 
lend itself to mixed use, mid-
rise walkable development, and 
attract customers from within 
and outside Stallings.

• Auto-oriented development will 
not create the sense of “place” 
and walkability desired by em-
ployers, millennials, seniors, and 
many families.

• Societal changes and the chang-
ing economy create the need for 
additional professional offi  ces, 
medical offi  ce, and research 
space.

• Th e demand for local retail and 
food/drink operators is greater 
than the current supply in most 
areas of town.

• Th e Town lacks potential em-
ployment sites that are equipped 
with the appropriate physical 
infrastructure (e.g. sewer and 
water, road improvements, etc.). 
Many large swaths of land are 
instead being developed as resi-
dential developments, resulting 
in a potential shortage of land 
for offi  ce and industrial/fl ex 
purposes.  

• Land and/or buildings that have 
become obsolete for industrial 
use present opportunities for 
adaptive reuse. 

• Union County has a growing 
percentage of female led house-
holds, making daycare an im-
portant component of the local 
economy.

• Opportunities for economic 
diversity and economic acceler-
ation are prevalent in Stallings 
based on its unique location and 

access to major road networks 
(U.S. 74, I-485, Monroe Express-
way, etc.).

• Because the Town doesn’t have 
its own economic development 
department, the Town has 
partnered with agencies with 
a countywide focus to conduct 
economic development activities 
and must ensure that its inter-
ests are fully represented within 
these partnerships.

• Providing support to existing 
businesses and local home-
grown businesses and industries 
is important to the success of 
Stallings.

Regional Economic 
Context
Regional Partners for Economic 
Growth
Multiple governmental agencies and 
non-profi ts are working in tandem 
within the county, the Centralina re-
gion (consisting of the nine counties of 
Anson, Cabarrus, Iredell, Gaston, Lin-
coln, Mecklenburg, Rowan, Stanly, and 
Union), and state to increase economic 
growth and ensure a workforce that is 
capable of competing in a global econ-
omy. 

StallingsStallings  
Real Property Real Property 
Tax AllocationTax Allocation  
Fiscal Year Fiscal Year 

2015:2015:
RESIDENTIAL 
80% 
$2,931,922

COMMERCIAL 
20% 
$732,980
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Monroe-Union County Economic 
Development  (MUCED)
is the agency that manages recruit-
ment and retention of businesses for 
Union County. MUCED maintains a 
media center including news releases, 
resource library, maps, and social me-
dia fi les targeted for use by their con-
stituents and prospective businesses 
interested in locating offi  ces in Union 
County.

Union County Chamber of 
Commerce 
is dedicated to providing leadership to 
enhance business growth and the qual-
ity of life in Union County. Its mission 
is to advocate for its members by pro-
viding opportunities for leadership, 
networking, community involvement, 

and value -added programs that sup-
port the growth of their businesses.

Centralina Workforce 
Development Board 
invests in the counties of Union, An-
son, Stanly, Cabarrus, Rowan, Iredell, 
and Lincoln by partnering with eco-
nomic development, education, and 
businesses to create innovative strat-
egies to serve career seekers and busi-
nesses. Its vision is to make sure that 
every one of our region’s businesses can 
compete in the global economy with an 
exceptional workforce.

NC Division of Workforce 
Solutions 
has the mission of helping people in 
North Carolina fi nd jobs. To accom-
plish this, they administer a statewide 
system of workforce programs that 
prepare citizens for employment. Th ey 
assist a wide variety of job seekers in-
cluding adults, veterans, and youth 

in learning a new industry through 
NCWorks Apprenticeships and fi nd-
ing employment opportunities through 
NCWorks Online. Workforce Solutions 
also assist businesses in fi nding quali-
fi ed talent and supports the work of the 
NCWorks Commission (a 33-member 
commission that recommends policies 
and strategies that enable the state’s 
workforce and businesses to compete 
in the global economy). 

Business & Industry
Based upon employment and popula-
tion growth over the past three years, 
the greater Charlotte metropolitan area 
(MSA), the Centralina Region (ex-
cluding Mecklenburg County, which is 
served by Charlotte Works and Gaston 
County, which is served by the Gas-
ton County Workforce Development 
Board), and Union County have re-
covered substantially from the recent 
recession. Th e overall labor market is 
improving, due in part to small busi-
ness startups and company expansions. 
Regional employment is up to 430,177 
with 14,969 more people working in 
October 2016 than October 2015. 
Charlotte has another 1,149,500 jobs 
with an increase of 27,900 jobs during 
the same timeframe.

Within the Centralina Region, the larg-
est business sectors based on number 
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of establishments and average employ-
ment are: trade, transportation and 
utilities; professional and business ser-
vices; education and health services; 
and leisure and hospitality services.

Job Growth
Over 3,400 people were added to the 
Union County labor force from Octo-
ber 2015 to October 2016, bringing the 
total labor force up to 16,152 people in 
2016.  Of those, 11,454 were employed 

and 4,698 were unemployed.  Th e un-
employment rate has decreased from 
4.6% in 2015 to 4.0% in 2016 and Union 
County’s rate of unemployment is low-
er than the Centralina Region, the state 
average, and the national average.

Job growth drives population growth.   
Th e increased demand for real estate 
with every job created has a multiplier 
eff ect on additional supporting jobs be-
ing created and an increased need for 
residential and commercial real estate.  
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Labor Market Overview, Centralina Workforce Development Board 

* October 2016 data is preliminary.
All other data has undergone annual 
revision. 

For example, if a company locates a 
new headquarters within a municipal-
ity, additional jobs in construction will 
be generated by the demand for new 
homes and offi  ce space for company 
employees to live in and work.  Service 
industries such as restaurants and dry 
cleaners will also experience a boost in 
customers. 

Th e employment location quotient (LQ) 
identifi es which sectors contribute to the 
greatest local job and economic growth 5-6
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Labor Market Overview, Centralina Workforce Development Board, 2016 
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2016 Location Quotient (LQ) and Percent Employment 
by Economic Sector in Mecklenburg and Union County

Economic Sector
LQ* % Employment LQ* % Employment

Agricultural 1.34 2.2%
Auto/Auto-related 0.75 1.3% 1.14 1.9%
Chemical 0.87 0.8% 2.95 3.0%
Coal/Oil/Power 0.7 0.5%
Construction 0.99 5.7% 2.15 13.2%
Consumer Svc. 1.08 16.7% 0.8 13.3%
Education 0.66 6.8% 1.17 13.2%
Electric/Electronics Mfg. 1 1.2%
Financial Svc. 2.13 8.7%
Food Mfg. 0.57 0.6% 3.33 4.1%
Freight Tran. 1.14 3.0% 0.89 2.5%
Health 0.78 11.2%
Machinery Mfg. 0.57 1.1% 1.57 3.2%
Media 1.08 1.7%
Metal & Product Mfg. 0.54 0.4% 3.97 3.2%
Pharmaceutical 0.71 0.1%
Professional Svc. 1.53 23.8% 0.74 12.4%
Public Admin. 0.52 2.5% 0.73 3.8%
Retail 1.02 15.3% 1.15 18.6%
Textile/Leather 0.55 0.2% 3.55 0.9%
Utilities 1.42 0.7%
Wood/Paper 2.62 2.2%

   Indicates LQ > 1

Union Co.Mecklenburg Co. 

and serves as a ratio of the region’s per-
centage of employment as compared to 
the U.S. employment. Th e sectors with a 
LQ greater than 1.00 demonstrate high-
er than U.S. averages, contributing to the 
local economic base and driving overall 
job growth. For Union County in 2016, 
these sectors were construction, man-
ufacturing (food, machinery, metal & 
product, chemical), retail trade, educa-
tion, textile and leather production, auto 
and auto-related businesses, wood and 
paper production, agricultural, and util-
ities. Neighboring Mecklenburg County 
has additional high impact sectors in 
white collar employment opportunities 
including media, professional, fi nancial, 
and consumer services, which employs 
a signifi cant number of Stallings’ resi-
dents. 

Real Estate Market and Land Use
Th e Monroe Union County Economic 
Development Work Plan (2015-2018)
identifi ed four areas of focus for real es-
tate and future land use strategies based 
on: the local economy and job growth; 
transportation; land entitlements and 
infrastructure; and quality of life. Th ese 
focus areas include precision manu-
facturing, agri-business, logistics, and 
commercial.

Precision manufacturing in-
volves the combined use of a trained 
workforce and newer technologies to 

TOP LOCAL 
SECTORS

ManufacturingManufacturing

RetailRetail

ConstructionConstruction
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create highly defi ned products with strict tolerances that 
comprise high inputs of intellectual property.  Th is advanced 
manner of manufacturing centers upon improving the in-
dustrial performance through the “innovative” application 
of technologies, processes, and methods starting at product 
design through production.  Union County has a long his-
tory of precision manufacturing and is home to the highest 
geographic concentration of aerospace companies in the 
Carolinas.  Focusing on opportunities for precision manufac-
turing has been recommended for Stallings due in part to ex-
isting industrial sites and easy access to major transportation 
corridors including I- 485 and U.S. 74.

Agri-business is a generic term applied to the businesses 
of agriculturally-related production.  It encompasses every-

thing from crop production, timber, seed, agri-chemicals, 
farm machinery and implements, agri-processing, whole-
sale and distribution of crops, to their marketing and retail 
sale.  Agri-business is a critical component of Union Coun-
ty’s economy, consisting of timber and horses, spanning over 
every corner of the county and establishing it as one of the 
top agricultural areas in NC and the U.S.  Although growing 
agri-business opportunities is not recommended for Stallings, 
taking advantage of surrounding agri-business production 
such as hosting a farmers’ market, promoting horse related 
tourism/events, or taking advantage of the large amount of 
timber production to support other industries and local artists 
is recommended.

Precision Manufacturing Area of Focus for Union County Agri-business Area of Focus for Union County 
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Commercial involves providing numerous opportu-
nities to develop sports/entertainment areas, offi  ce parks, 
and a stronger retail presence in the region.  While retail 
is simply the sale of goods and services from a business to 
an individual, it remains a vital part of the overall econo-
my.  Th is area of focus is more aligned with increasing the 
commercial tax base within Union County and enhancing 
the overall quality of life for citizens and businesses.  Union 
County remains one of the fastest growing communities in 
the United States and has a relatively young population with 
high levels of disposable income that is currently leaving the 
community.  Although not a traditional economic segment 
for Union County, increasing commercial development will 
have a signifi cant impact and offi  ce development along the 
Interstate 485 communities, or “gateway” corridor, will be 
critical.  It has been recommended that Stallings focuses on 
increasing commercial development opportunities particular-

Logistics is simply the management of the fl ow of re-
sources between two points.  But it is the resources managed 
in logistics that defi ne this area of focus for Union County.  
Physical items, such as food, materials, equipment, liquids, 
and people, as well as the more abstract items, such as time, 
data, information, and energy can fi nd a home in this com-
munity.  While Union County is addressing improvements 
in transportation and other infrastructure needs, the pro-
duction base and road, rail, and port systems already exist.  
Two major centers of attention will be the development of 
rail served sites along the major transportation corridors 
and the continued encouragement of the Monroe Express-
way project.  Logistics is another focus area not recommend-
ed for Stallings; however, Stallings can take advantage of sur-
rounding logistic centers to store and transport resources from 
precision manufacturing industries.

Logistics Area of Focus for Union County Commercial Area of Focus for Union County 
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ly local entertainment and dining oppor-
tunities and regional shopping destina-
tions.

Th e location decisions of businesses 
are driven by rent maximizing forces, 
meaning providers of goods and ser-
vices will locate where they believe they 
can attract employees and/or maximize 
profi ts. Th is suggests that certain loca-
tions are more “desirable” than others, 
primarily those that are already attract-
ing employees or customers and creat-
ing planned, central places with synergy. 

According to the Monroe-Union Coun-
ty Economic Development Work Plan 
(2015-2018), 

“Offi  ce Development is a logical course 
of action due to: a) the county is adja-
cent to both Interstate 485 and the met-
ropolitan hub of the region, and b) the 
population density is along the western 
edge of the county with nearly 50,000 
people commuting into Mecklenburg 
County for work daily. Union County 
has a strong competitive advantage in 
securing the development of corporate 
offi  ce parks and professional offi  ce cor-
ridors along its ‘gateway’ communities. 
Th ese types of businesses have high 
wage rates, valuable real property in-
vestments, and will create an increase 
in retail and other ancillary commer-
cial growth.” 

Since Stallings is one of these ‘gateway’ 
communities located along the county 
line and with four I-485 interchanges, 
it is particularly well geographically 
positioned to take advantage of offi  ce 
development. 

Stallings Economic 
Outlook
Business and Industry
Th ere are 495 businesses operating 
in Stallings and employing approxi-
mately 3,746 employees. Th e two ma-
jor employers include Berry Plastics, a 
plastic fabrication company with 340+ 
employees and CEM Corporation, a 
biotechnology company with 250+ em-
ployees. Th e top local industries include 
manufacturing, retail trade, and con-
struction. 

Real Estate Market and Land Use
Th e goal of most municipalities is to 
maintain a balanced tax base of res-
idential and commercial properties. 
Business and commercial land uses 
utilize fewer resources of local govern-
ment, particularly in terms of school 
provision and public safety. Th e target-
ed ratios range from 20-30% for com-
mercial property tax base and 70-80% 
for residential property tax base. Stall-
ings currently falls within this range of 
a reasonable balance; however, future 
land use decisions and policies will 
have a great infl uence on this balance 
if additional residential properties are 
built on the limited vacant property 
available within Stallings.

Stallings Real Property Tax 
Allocation – Fiscal Year 2015:

Residential 80% $2,931,922
Commercial 20% $  732,980

Stallings is well positioned along the 
southeastern border of Interstate 485 
with four interchanges. Th ese inter-
changes are prime for employment cen-
ters and commercial growth. Precision 5-12
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manufacturing and commercial devel-
opment are areas of focus identifi ed for 
Stallings by the Monroe-Union Coun-
ty Economic Development Work Plan 
(2015-2018). As the work environment 
continues to change, providing fl exible 
offi  ce and industrial space that fosters 
collaboration and multiple uses of lim-
ited space will be critical in recruiting 
manufacturing and offi  ce jobs.

Offi  ce Space
Future offi  ce space demand can be cal-
culated based upon annual county job 
growth and an estimated capture rate 
for Stallings.  Given its location within 
the region, to include key interchanges 
along I-485, the new Monroe Express-
way, and Union County’s limited exist-
ing offi  ce space off erings, a conserva-
tive capture rate of 35% of new county 
job growth is anticipated.  Based upon 

current estimates of space demand per 
employee, this results in an estimated 
annual offi  ce space demand of approx-
imately 16,196 square feet.  Th erefore, 
over a 10-year period, this would equal 
potential demand for approximately 
154,679 square feet of offi  ce space in 
Stallings.  Currently there is very lim-
ited offi  ce space available in Stallings 
with only 1,101 square feet of offi  ce 
space being recorded in a building for 
sale on Potter Road.  Given the scarce 
inventory in Union County, it is ex-
pected that offi  ce demand for Stallings 
would be readily absorbed with an 
opportunity to create business parks 
along the I-485 corridor, specifi cally 
in the existing gap between Ballantyne 
and the University City Area.  Offi  ce in-
ventory, driven by medical and profes-
sional offi  ce uses should be considered 
with preferred locations having good 

visibility and transportation access.

Industrial Space
Future demand for industrial space 
would include two product types, ware-
houses and fl ex space.  Access to major 
transportation infrastructure is critical 
to warehouse success and Stallings is 
well positioned with access to U.S. 74, 
I-485 and the new Monroe Express-
way.  It is also currently serviced by 
rail freight, which is utilized by some 
existing industry.  Warehouse space 
generally has limited employment op-
portunities as the fl oor ratio of building 
to employee continues to grow with au-
tomated technology.  Flex space, on the 
other hand, provides greater opportu-
nity for job and economic growth.  Over 
the past decade fl ex space has evolved 
into a more complex mix of uses to in-
clude clean-tech, light assembly, and 
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precision or advanced manufacturing 
space.  Oft en this includes a higher ra-
tio of offi  ce space, with companies that 
might include a variety of industries, 
jobs and required skills more aligned 
with the current educational attain-
ment and white collar employed resi-
dents found in Stallings.  Considering 
these factors, fl ex space is considered as 
the most appropriate product type for 
the Stallings market. 

Assuming stable county employment 
growth consistent with that seen over 
the past fi ve years, annual space de-
mand totals approximately 90,775 
square feet per year, based on a conser-
vative 10% capture rate in Stallings.  A 
10-year plan could ultimately support 
fl ex-light industrial space of approx-
imately 337,000 sq. ft . in appropriate 
locations for new emerging clusters or 
those that would complement existing 
industries in areas with strong trans-
portation connections, such as U.S. 74 
and I-485. 

In Stallings, the current inventory of 
available industrial space includes 
four buildings totaling 49,000 square 
feet located on Cupped Oak Drive off  
Highway 74.  Th ere is limited avail-
ability of vacant industrial zoned sites 
in Stallings.  Th erefore, when compar-
ing to the market rates for fl ex versus 
warehouse space, currently averaging 

$6.17 per square foot for the submar-
ket, this makes warehouse space in 
Stallings a challenging option due to 
its location and land costs.  Due to the 
limited availability of large, separated 
lots, increasing heavy industry is not 
recommended for Stallings; however 
light, high-tech industry or offi  ces sup-
porting research and development that 
could be incorporated into higher den-
sity, mixed use developments could be 
an option for future economic growth.

Retail Space
Th e demand for retail space diff ers 
from offi  ce or industrial uses, as de-
mand is generated by population, 
household, and income growth.  Res-
idents of Stallings have voiced their 
request for expanded options for shop-
ping, recreation, and entertainment 
centers within mixed-use and Main 
Street formats.  Given the suburban 
nature of Stallings, the trade areas for 
retail are defi ned within both 5 and 
10-minute drive times.  While there is 
substantial available inventory within 
Union County (278,638 square feet) 
and the surrounding East submarket 
of the Charlotte region (730,638), only 
3,255 square feet of retail space is avail-
able in Stallings.

With the large supply of retail space sur-
rounding Stallings within a reasonable 
driving distance, there are few gaps for 

large scale regional shopping opportu-
nities.  Th e gaps within the 5-minute 
drive time suggest there is opportu-
nity for unique and locally/regionally 
owned retail, grocery, restaurants and 
entertainment to be clustered together 
particularly in both the SW Wedding-
ton, NE Idlewild Road, and NE Law-
yers Road areas, where existing retail 
momentum already exists.  Th e specifi c 
areas demonstrating a retail gap for lo-
cal/regional operators include: 

• Furniture & Home Furnishings 
Stores

• Building Materials, Garden & 
Supply Stores

• Food & Beverage Stores

• Health & Personal Care Stores

• Clothing & Accessories Stores

• Food Services & Drinking 
Places

Th ese retailers could diff erentiate the 
experience in Stallings from the larger 
national chain stores prevalent along 
the U.S. 74 corridor and in surround-
ing areas, with more desirable mixed-
use formats.  Much of the success of 
future retail in Stallings will be depen-
dent upon the continued momentum 
of existing retail in these areas and 
their ultimate build out.  Locating new 
retail opportunities next to transporta-
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tion corridors and demand generators 
such as medical, major employment, or 
entertainment venues would create a 
synergy between residents, employees, 
and visitors.

Workforce
Employment Type
Th e majority of the 2015 employed 
population (16+ years old) in Stall-
ings are employed in white collar jobs 
(66.5%) including management, busi-
ness, fi nance, professional, sales and 
administrative support positions.  Th e 
remainder of the workforce are in blue 
collar jobs (16.8%) such as manufac-

turing and construction or the service 
industry (16.7%).

Educational Attainment
Educational attainment determines 
the readiness of the local workforce 
and the correlation between education, 
employment and income has been well 
documented.  According to the 2011-
2015 American Community Survey 
5-Year Estimates, 42.1% of Stallings 
residents who are 25 years and older 
have a bachelors degree of higher.  25% 

of residents have some college but no 
degree.  Th ere are six high schools serv-
ing the student population of Stallings 
including Piedmont, Porter Ridge, Sun 
Valley, Weddington, Central Academy 
of Technology and Arts and the Union 
County Early College.

Workforce Training 
Opportunities
Institutes of higher education off ering 
convenient workforce training oppor-
tunities to residents of Stallings and 
Union County include Central Pied-
mont Community College, South Pied-
mont Community College, and Win-
gate University. 
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Th e Levine Campus of Central Pied-
mont Community College located in 
Matthews off ers college preparato-
ry, GED and college transfer classes, 
as well as corporate and continuing 
education classes and job and career 
enhancement resources. Curriculum 
programs of interest include Business 
Administration, Management, and 
Operations as well as Computer Tech-
nology Integration. 

South Piedmont Community College 
located in Monroe, is dedicated to of-
fering a full complement of general 
education, transfer pre-majors, career 
and technical education and workforce 

and economic development program-
ming.  Continuing education programs 
in medical offi  ce administration, tech-
nology, business administration, and 
education in particular off er workforce 
training opportunities that could help 
shape the future population and busi-
ness growth of Stallings. 

With 35 majors, 34 minors, 12 career 
concentrations, and 9 graduate pro-
grams, Wingate University also off ers 
a wide variety of programs to meet the 
needs of its students particularly in the 
fi elds of education, business, social, 
physical, and political sciences, com-
munication, and healthcare. 

Commuting Patterns
Because the majority of Stallings work-
force is employed in white collar jobs 
(66.5%) and the top local industries are 
manufacturing, retail trade and con-
struction, the typical worker living in 
Stallings commutes outside of town to 
work.  Th is is refl ected in the employ-
ment to resident population ratio of 
0.25:1 meaning for each employment 
opportunity in Stallings there are 4 
residents.  Commute times in Stallings 
average 29 minutes according to the 
2011-2015 American Community Sur-
vey 5-Year Estimates, which is higher 
than both the state and national aver-
ages.  Of those traveling to work, 84% 
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drove alone to work instead of carpool-
ing or taking transit, causing conges-
tion at peak commuting times.

Economic Growth 
Opportunities
Stallings could benefi t from off ering 
competitive business opportunities in 
key targeted areas.  Traditional indus-
try clusters — healthcare, manufactur-
ing, transportation and logistics, and 
fi nance — are transforming, off ering 
new opportunities for developing new 
prospects.  As these industries grow, 
business leaders are demanding ad-
vanced workforce skills, infrastructure, 
and support services in their location 
and operation decisions.  Professional 
and medical offi  ce and fl ex industrial 
uses clustered around key transporta-
tion corridors and demand generators 
are recommended to grow and diversi-
fy business establishment types, stages, 
and employment sectors.  Th ese should 
be located in key areas suggested to be 
the focus areas for employment: the NE 
Idlewild Road area and along the High-
way 74 corridor.  Stallings could emerge 
as a desirable and viable business loca-
tion, by adding new Class A offi  ce and 
fl ex space within campus environments 
and mixed-use developments. 
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Comprehensive Land Use Plan

Goal E-1  
Encourage the development of 
new commercial and offi  ce space 
on currently undeveloped lands 
located at key intersections and 
land with high accessibility and 
visibility from interstates, high-
ways, or major arterial roads.

Strategy E-1.1 
Identify and facilitate the development of employment 
centers, commercial development, and precision manu-
facturing where infrastructure currently exists. 

Strategy E-1.2 
Incentivize land for professional offi  ces, research facilities, 
and medical offi  ces at key intersections.

Strategy E-1.3 
Modify zoning to align with plan recommendations for 
economic development. 

Strategy E-1.4 
Work with Union County to improve infrastructure to 
vacant land to support commercial development (pad-
ready) and develop an incentive program to encourage 
commercial development. 

Strategy E-1.5 
Partner with regional economic growth partners to mar-
ket available land to prospective businesses, and identify 
and plan for recommended improvements for sites to at-
tract economic development.

Goal E-2  
Promote the redevelopment of 
existing commercial corridors 
and industrial sites to attract new 
shopping and entertainment op-
portunities and precision manu-
facturing.

Strategy E-2.1 
Adjust zoning along Highway 74 and Stallings Road to 
encourage master planned, coordinated redevelopment in 
keeping with the recommendations of this comprehensive 
plan and small area plans.

Strategy E-2.2 
Redevelop key business sites to increase density and im-
prove land use coordination with transportation infra-
structure.

Strategy E-2.3 
Rehabilitate industrial buildings to support precision 
manufacturing or incubators for small business develop-
ment.

Strategy E-2.4 
Work with Union County to provide incentives for the re-
development of commercial corridors and industrial sites.

Strategy E-2.5 
Redevelop underutilized commercial properties in the 
Potters/Pleasant Plains area and implement the downtown 
master plan.
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Strategy E-2.6 
Encourage additional private investments by investing in 
capital improvement projects and infrastructure in coor-
dination with the downtown master plan.

Goal E-3  
Complete small area plans in key 
areas to: coordinate land use de-
velopment with transportation 
infrastructure, encourage mixed-
use, and create destinations.

Strategy E-3.1 
Incorporate a geographic center for shopping, dining, and 
recreation to increase the supply of retail and restaurants 
as part of the small area planning process.

Strategy E-3.2 
Suggest mixed use development − off ering a variety of 
services and employment opportunities for new, walkable 
residential and commercial developments that will attract 
and meet the needs of employers, millennials, seniors, and 
families − in small area plans.

Strategy E-3.3 
Focus offi  ce park development, including medical offi  ces, 
research space and professional offi  ces, around the High-
way 74 and I-485 interchanges where additional traffi  c can 
be accommodated. 

Strategy E-3.4 
Work with stakeholders (including private and public in-
vestors) to create small area plans and to incentivize the 
development of these plans.

Goal E-4 
Partner with institutes of higher 
education and regional economic 
growth partners to develop and 
market existing programs that 
will equip Stallings’ workforce 
for future employment opportu-
nities especially in the fi elds of 
medicine and technology.

Strategy E-4.1 
Coordinate communication between institutes of high-
er education and regional economic growth partners to 
identify existing programs and encourage the develop-
ment of additional programs to meet the workforce needs 
of current and future businesses in Stallings. 

Strategy E-4.2 
Market courses off ered at Central Piedmont Community 
College, South Piedmont Community College, and Win-
gate University to Stallings’ citizens, employers and em-
ployees. Marketing opportunities include posting infor-
mation on the Town’s website, hosting an education fair, 
and including course catalogs at Town Hall. 
 

Strategy E-4.3 
Partner with businesses to develop an internship or ap-
prenticeship program at Stallings Town Hall pairing stu-
dents with various businesses, government agencies, de-
partments, or services.
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