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Comprehensive Land Use 
Plan Implementation
Th e intent of the Comprehensive Land 
Use Plan is to enable citizens and deci-
sion makers to understand the context 
of land use in order to develop more 
informed decisions.  

Th e Stallings Comprehensive Land Use 
Plan will be implemented through the 
strategic use of various planning tools 
such as the Town’s offi  cial zoning ordi-
nance, subdivision ordinance, and the 
capital improvements program. Th is 
Plan should be used as an essential 
decision making guide for all land use 
related decisions made over the next 
decades.  Successful implementation 
will require a sustained eff ort by the 
public and private sectors. It is through 
the incremental, daily decisions of the 
Planning Board, Town Council, state 
and regional institutions, neighboring 
jurisdictions, private property owners, 
developers and other interest groups, 
that the Town’s vision will be realized.  

Practically every development related 
decision that the Town makes will have 
some impact upon the way the land is 
used, therefore, it is most important 
that there be an overall plan for coor-
dinated land use development in order 
to make optimum use of this limited 
resource.

It is expected that citizens will be able 
to refer to the Comprehensive Land 
Use Plan as a single source of infor-
mation in understanding the nature of 
development within Stallings and in 
understanding how their own develop-
ment plans fi t within the context of the 
Town.  A major element of this docu-
ment includes a series of recommenda-
tions for changes and additions to ex-
isting land use policies and regulations. 
As Stallings continues to improve its 
regulatory framework, an eff ort should 
be made to integrate the recommenda-
tions set forth within this document. 

Comprehensive Land Use Plan 
Implementation

Guiding Principles Summary

Plan Maintenance
• A Yearly Action Program
• Annual Plan Evaluation
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In addition, the Town’s decision-mak-
ing bodies should utilize the recom-
mendations set forth within this doc-
ument to guide their actions and to 
achieve our stated key guiding princi-
ples:  

Guiding Principles 
Summary

Coordinated Growth
Th e Town values an intentional growth 
pattern that focuses density at key loca-
tions and uses design principles to cre-
ate a coordinated approach to site and 
building development.   Transportation 
infrastructure sets the framework for 
the Town’s future land use opportuni-
ties and with a fi nite amount of land 
available for growth, the Town has 
placed value on identifying areas where 
the future development will have a pro-
found impact on Stallings.  

Diversifi ed Development
Th e Town aspires to provide a full range 
of land uses for employment, services, 
and residential, at a variety of densities.  
Creating a diverse portfolio of land 
uses will require increased densities 
at select locations, where a mixture of 
land uses creates a walkable, vibrant 
environment.

Placemaking
Placemaking is a people-centered ap-
proach to the planning, design, and 
management of public spaces that en-
hances community identity, econom-
ic and community development, and 
brings the community together.  Th e 
Town values the creation of “commu-
nity” by developing civic and public 
gathering spaces that foster a sense of 
identity and connectedness.  

Destination Points
Communities that are intentional 
about their development, focus on high 
quality growth at key activity centers, 
provide a diverse range of land uses, 
focus on connectivity, walkability, and 
human scaled development, and make 
placemaking a priority, become desti-
nations that attract others from outside 
their borders.  Stallings is dedicated to 
becoming a destination and encourag-
ing development that will attract peo-
ple to the town.

Adaptive Community
Th e Town seeks to be adaptable to 
changes in demographics and the mar-
ket by building a Town that can with-
stand downturns in the economy and 
has a built environment (buildings and 
infrastructure) that will have a lifespan 
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of more than one generation.  Being 
an adaptive community is about using 
land wisely to prevent future problems, 
planning for the growth of Stallings 
and its surrounding communities, and 
giving thoughtful attention to the loca-
tion, type, density, and timing of devel-
opment.

Regional Collaboration
Th e Town’s unique geography and 
proximity to other communities cre-
ates opportunity for local and regional 
collaboration on issues and topics that 
transcend one jurisdiction.  Th e desire 
for multi-jurisdictional and regional 
collaboration will be a key guide for the 
Town as it grows and develops over the 
next decades.

While the recommendations provided 
will help to improve land planning and 
development, it is important to under-
stand that implementation will take 
time.  In addition, the changes proposed 
must also be individually evaluated by 
the appropriate decision-making bod-
ies and must undergo applicable public 

processes.  In advancing the objectives 
of the Comprehensive Land Use Plan, 
eff orts should be taken with an over-
all focus on continuous and sustained 
improvement.  Th e recommendations 
listed in this document provide the 
overall direction and guidance for staff , 
citizens, and decision-making bodies.

Plan Maintenance
Th is plan is not intended to be a static 
document that holds immutable pow-
er over land development.  It is a set of 
guiding principles and policies, based 
on the current needs of Stallings and its 
residents.  While the recommendations 
and policies proposed are based on a 25-
year look into the future, this plan will 
be most eff ective when used as the basis 
for actions in more nimble, fi nite incre-
ments.

Th erefore, the Town should implement 
an ongoing planning process that uses 
this plan to develop more detailed year-
to-year improvement schedules.  Ad-
ditionally, as industries, development 
patterns, economies, and public needs 
change over time, so too must this plan 
evolve.  As such, a part of the ongoing 
planning process should include an an-
nual evaluation of the plan as it relates to 
development and infrastructure events 
of the past year.  

A Yearly Action Program
Th e Town should use the plan to de-
fi ne the annual work programs of pol-
icies, actions, and capital investments.  
Although most of the plans’ recom-
mendations are not capital items, this 
program should be coordinated with 
the existing capital improvement bud-
geting process.  Th is annual process 
should be completed before the begin-
ning of each budget year.   

Annual Plan Evaluation
In addition, this process should include 
an evaluation of the Comprehensive 
Plan policies and procedures.  Th is 
evaluation should occur at the end of 
each calendar year.  Ideally, this eval-
uation should culminate in a written 
report that:

• Summaries key land use devel-
opments and decisions of the 
past year and relates them to the 
Comprehensive Plan.

• Reviews actions taken by the 
Town to implement plan recom-
mendations during the past year.

• Defi nes any changes that should 
be made to the Comprehensive 
Plan.
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Development Policies and 
Actions

Th e following table presents a sum-
mary of recommendations divided 
into three key types of eff orts:

• Policies. Th ese are continuing 

eff orts over a long period of 
time. In some cases, they might 
include specifi c administrative 
or regulatory actions.

• Action Items. Th ese include spe-
cifi c eff orts or accomplishments 
by the Town. Th ey generally 

can be accomplished within the 
Town’s operating budget.

• Capital Investments. Th ese are 
more signifi cant projects that 
will require an outlay of funds 
from the Stallings Capital Im-
provement Budget.
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