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Survey Findings

Results of First Open House Survey from Stallings Comprehensive Q2.

Land Use Steering Committee When you think about transportation for the future of your

ol community, which features listed below are the most important

to you? (Please select three (3) options from the following list

Select the top 3 places and features in Stallings that you placing a one (1) by the most important. You can only use each
appreciate the most. (Please select three (3) places or of the rankings once.)

features from the following list placing a one (1) by the most

1 2 3 Total Score
impertant. You can only use each of the rankings once.) T p— m— e
roads 8 2 1 9 7.56
(wider, turn
lanes, etc.)
g = > e L More 16.67% 33.33% 50.00%
dewalks, 1 2 3 & 8.67
Neighborhoods 42.86% 28.57% 28.57% ik
3 = % ¥ 11.14 other safe
3 > places to
Parks/Greenways/Recreation 28.57T% 28.57% 42.86% walks
2 2 3 7 10.86
Better 20.00% 80.00% 0.00%
StoresiShopping Centers 50.00% 25.00% 25.00% connected 1 4 ] 5 7.20
2 1 1 4 1125 streets that
provide a
Schools 0.00% 100.00% 0.00% choice of
0 3 0 3 11.00 routes
Industrial Areas 100.00% 0.00% 0.00% Access fo 0.00% 25.00% 75.00%
1 0 0 1 12.00 inter-city 0 1 3 4 6.25
passenger
Rivers or Streams 0.00% 0.00% 100.00% rail services
0 0 1 1 10.00
More new 0.00% 0.00% 100.00%
Houses 0.00% 100.00% 0.00% roads o o 1 1 6.00
1] 1 0 1 11.00
Moreinew 100.00% 0.00% 0.00%
Golf Courses 100.00% 0.00% 0.00% bus or 1 0 0 1 8.00
1 0 0 1 12.00 public
transit
Town Hall 0.00% 0.00% 100.00%
] ] 1 1 10.00 More bike 0.00% 0.00% 100.00%
lanes, 0 0 1 1 6.00
Farms 0.00% 0.00% 0.00% ptite, O,
0 0 o o 0.00 other safe
p!aces to
Sports Facilities 0.00% 0.00% 0.00% et
0 f D 2 s Other 0.00% 0.00% 0.00%
Other 0.00% 0.00% 0.00% g 0 0 9 20
0 o o o 0.00

me answer choices have been hidden. Show
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Q3. Q4.

What do you think represents the biggest challenges facing Why are these 3 selected items the largest challenges facing
Stallings over the next 25 years? (Please select three (3) Stallings in the future?
challenges from the following list placing a one (1) by the biggest # Responses Oate
i 1 T X i | BIB/2016 11:36 AM
challenge. You can only use each of the rankings once.) i
2 It seams that many folks only think about housing and schools. BIBI2016 11:33 AM
1 2 3 Total Scors 3 They are curent limiting factors with today's growth. Espacially rmacs and local places to work BIB2016 11:31 AM
émf‘eﬂ"slgzg?‘iﬂﬂ 15-57""? 55‘57'33 15‘57'3'; . i 4 We nesd mare commercisliracraation but dont nasd to sacrifics tha “grean” of the community BIB2016 11:26 AM
5 Traffic stinks and we are subject to NCDOT We have vary few places to work in Stallings We naed & community BIBI2016 11:20 AM
Officesiplaces to work BD.UU“{; EU‘UD'%; 20.00% 5 0 center and associated events
1
B ‘Slow growth in past lead to belief of future. This county is growing swiftly and quickly and we are already behind. BI8/2016 11:16 AM
Roadsitraffic 50.00% 50.00% 0.00%
2 2 0 4 18.50 T All need improvements and/or changes. BIB/2016 11:14 AM
Schaols/school density 33.33% 0.00% 66.67% B 8 Tax base and job opportunities are fimited by available land SIBI2016 11:11 AM
1 L = 3 1757 8 ‘Space to develop and a focus for the community to be known for. Balancing a work and live community. BIB/2016 11:08 AM
Parks/Greenways/Recreational 50.00% 0.00% 50.00%
offerings 1 o 1 2 18.00 Q5
Sports facilities 0.00% 50.00% 50.00%
0 1 1 2 17.50 .
: What are 3 words or phrases you would hope to use to describe
Saving Trees/Landscaping 0.00% 50.00% 50.00%
g ! L 2 i Stallings in 25 years?
Arts and community centers 0.00% 0.00% 100.00%
0 [ 1 1 17.00 * Fespocm Petn
s e 0.00% 0.00% 100.00% 1 safe, friendly community, convenient B/8/2016 11:37 AM
o o 1 1 17.00 2 Jive work play BIB/Z016 11:32 AM
Insufficient Tax Base 100.00% 0.00% 0.00% 3 sl e, wilwaant, gresesn BIBIZ016 11.32 AM
1 0 0 19.00
4 I'm going to Stallings tomight. . B/B/2016 11:26 AM
T Hallit 0.00% 0.00% 0.00%
own Hallitown center 0 0 0 0 0.00 5 vibrant fransformed convenient BIBI2016 11:21 AM
Not enough larger Iot housing 0.00% 0.00% 0.00% L Dritition Ik Ko wi ol oo ahe i |
o L o g S 7 A great place o live in. BIBI2016 11:14 AM
Apartments and 0.00% 0.00% 0.00% 8 diversified tax base BIBIZ016 11:12 AM
condominiums o 0 0 0 0.00
River or stream quality 0.00% 0.00% 0.00%
0 o 0 0 0.00 QG'
Streetscape beautification 0.00% 0.00% 0.00% - - - .
0 0 0 0 000 Is there anything else that is important about Stallings that you
Neighborhood density oor% | ouon 000% , . want us to know? (If you selected "other" as an answer for any of
e P T % the previous questions, please list your "other" option(s) here.)
0 0 0 0 0.00 B = = o
:ss;’r‘f;ﬂh smaller lot D-“““‘S MME MME g e 1 we need a strong brand dentity so peopie know whers Stallings is located and what it has to offer B/BI2016 11:37 AM
2 we need a commercial tax base and an area that is like a "downtown” B/BI2016 11:33 AM
Other 0.00% 0.00% 0.00%
0 0 0 0 0.00 3 Access to 485 and Monre bypass is a key assat thatna ather Union County tawn has BIRZ0HE 11:21 AM
Show = 4 We are the in between for many items that have happened in the past. One examgle is the redistricting of the county B/BI2016 11:17 AM
- schoals.
5 The safest town in North Carolina. B/BI2016 11:14 AM

6 Stalings is the gatewsy cantrolling at east 4 interchanges on 1485 B/BIZ016 11:12 AM
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Open House Displays

81:0_1]]1195 Comprehensive Land Use Plan

inas
stallifo Welcome!

Think about Stallings in 25 years...

What should we do now to make Stallings a place our The purpose of this second Open House is to:
children and grandchildren would like to call home?

« Provide background information on the
Comprehensive Land Use Plan process.

Over the next year, Stallings will be
working on its comprehensive plan. A
comprehensive plan captures the vision
and values of a community and develops
a strategy for reaching these goals.

The plan will address strategies for
growth, development, and community
design for the next 25 years.

« Update residents and stakeholders
about what we heard from the
first Open House.

 Preview Stallings’ Core Values and

"The upcoming Open House is a key opportunity to learn more about Vision Statements.
Stallings’ future and provide input to shape the

Town'’s Vision and Plan in a relaxed and meaningful way.”

+ Collect input from participants through the
Stallings Community Preference Survey.

Lynne Hair

JOin US For More Information,
Contact:
When:

September 27, 2016
Drop in from --- to ---

Lynne Hair
Town of Stallings
Town Planning/Zoning Administrator
Lhair@admin.stallingsnc.org
Where: 704-821-0315

Stallings Elementary School
3501 Stallings Road @TownOfStallings

A-6 Comprehensive Land Use Plan

Follow Us on Twitter:
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Open House
Directions

We ask you to:

. Learn about the Stallings
Comprehensive Land Use Plan

process by following the path
of the boards.

. Ask the staff questions
and share your comments.

. Complete a Stallings Community
Preference Survey.

Thank you.
will help shape _th_g fu

Background
Information

Comprehensive Land Use Plan A-7
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8 Comprehensive

——Plan

Study Area

with Neighborhoods

© Major Destinations in Stallings
™ Structures (2007)
[ ] stallings Town Limits

D Planning Area
] county Line

Road Network

=== |nterstate
—— US Highway
—— NC Highway

----- Monroe Bypass (Alt. D)

Local Streets

==+ Railroad

Map created by Centraina
Council of Governments
September 2016 e

................
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Whatis a
Comprehensive

Land Use Plan?

A comprehensive plan:

« Documents the vision
and goals for a town’s future.

+ Includes a land use map
to better achieve these goals.

+ Incorporates community input
to create strategies for reaching
these goals and desired
land-use patterns.

What We
Heard During
Open House'l

Comprehensive Land Use Plan A-9
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B
Comprehensive

Plan

Open House 1

Participant Residences

Open House 1
September 27, 2016

©  Participants
[ stallings Town Limits
E Planning Area
] county Line
Road Network
=== |nterstate

= US Highway
—— NC Highway

----- Monroe Bypass
Local Streets

=+ Railroad

Map sfeated by Cantraling
Council of Govemmants
December 2018 _

rrandra fm e o Caserreree
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What We Heard from the
First Open House

OUR FAVORITE PLACES IN STALLINGS

Schools Shopping Opportunities

DESIRED TRANSPORTATION FEATURES

1y

Town of Stallings Comprehensive Land Use Plan

APPENDICES

e -
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What We Heard from the
First Open House

BIGGEST CHALLENGES

Lack of Office and Employment
Opportunities

Rapid Residential Growth Lack of Restaurants/Commercial Spaces

THREE WORDS TO DESCRIBE STALLINGS

Improved Roads Greater Street Sidewalks/Trails
(wider, turning lanes, etc.) Connectivity
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Core Values and
Vision Statements

IDENTITY AND INVOLVEMENT
Values: Active Community, Cooperation, Inclusive

Stallings is a community with a small-town spirit that works together
towards its future. The town values quality community design

and signature elements that make Stallings unique and identifiable.
Community culture is supportive and demonstrated through
community events and citizens participate, volunteer, and cooperate
for the greater good of the community.

Core Values

& Vision
Statements

UTILITIES AND SERVICES

Values: Efficient, Sustainable, Supportive of Growth, Safety
Stallings is intentional about providing utilities and services that meet
the current and future needs of residents and businesses. Stallings
works with private agencies, the state, county, and surrounding
municipalities to ensure that services are delivered efficiently and that
infrastructure is expanded and maintained to accommodate expected
growth.

ECONOMY, BUSINESS, AND WORKFORCE

Values: Thriving Town Center, Broad Tax Base, Destinations
Stallings’ business friendly culture and skilled workforce attracts
private investments and supports businesses that add jobs and services
to the local economy. Stallings is a vibrant destination for office, small
business, service, and retail development. :

Stql_l‘jﬂags
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e AT - . : = I [ : -
:"l' g? fall 1 1G5 Comprehensive Land!Use Plan -‘:‘" -“? all 1195 Comprehensive Land Use Plan

Core Values and

Vision Statements Community
Preference Survey

TRANSPORTATION

j[‘f‘;‘@m \  Values: Transportation Options, Connectivity, . : ‘ps
u 3}1)@ Safety, People-Oriented The Community Preference Survey is a critical part

v W . . -
‘&w \pf*  Stallings has a transportation system designed to move vehicles and of the Stallmgs Comprehenswe Land Use Plan.

people quickly and safely, through connected, well designed streets, as . ‘ .
well as a series of regional bike and walking facilities. Opportunities * You will be asked to rate each mage in the

for future transit connections are made possible through intentional, Community Preference Survey based on what
directed growth and regional transportation partnerships. you think best fits the future needs of S tallings.

NEIGHBORHOODS AND HOUSING  For each image, select the number that best
Values: Housing Choices, Connected, Walkable, Age in Place fits your reaction to the image.

Stallings will provide housing options for people of all ages and stages
of life. Connected, diverse neighborhoods allow residents to enjoy a « Provide additional comments as needed.
high quality of life and to age in place.

Please take a few minutes to fill out the Stallings
OPEN SPACE, RECREATION AND ENVIRONMENT Community Preference Survey.
Values: Connected, Active and Passive Recreation, Conservation

With its connected system of open space, parks, greenway trails, and
abundant recreational opportunities, Stallings is recognized as one
of the most livable communities in the greater Charlotte region. The
environment and natural resources are surveyed and thoughtfully
considered as part of the Town’s growth strategy.

-ui ’
1S
Sl 1195 Std
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Stallil_l9§ Comprehensive Land Use Plan

— R Era
1: Four-L

- ] [ Stallings Town Limits "
Idlewild Road i D Planning Area A )_ . II “Town

=l g clings

Comprehensive

Plan

Transportation

Scheduled Projects
@ 'aedis idenine """c! uali :”“‘_
® ‘:n-mm—m : 018
(O] eyt e
O TeTaT g
O | mecsion(Caripiasoy % 207
® cmmu Est. 2017-2018

@ Road Projects - Spot Improvements

==== Road Projects - Alignments

=== Monroe Bypass

@ LYNX SilverLine Stations
| LYNX SilverLine
== CATS Bus Routes

Existing Road Network

== |nterstate
=== US Highway
——— NC Highway

- Local Streets

==+ Railroad

© Railroad Crossing

Map created by Centralina
Cauncil of Gavemments
January 2017 e
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What’s next in the
Comprehensive Land Use Plan

Process?

Next steps include:

+ Incorporating the feedback we receive from this Open House
and meetings with the Steering Committee to finalize the
vision, values and goals of the plan and develop the plan’s
land use strategies;

= Presenting the strategies for accomplishing Stallings’ land use
goals as well as additional findings from the planning process

Next St e S at a third Open House; and,
- Holding additional meetings with the Steering Committee to

consider best practices in land use development and potential

growth patterns for Stallings.
Planning Process Map srallifgs
| Examining Existing Conditians | ing Issues & Opportunities | Presenting the Draft Plan | R ]

SEPTEMBER 2016 JANUARY 2017 MARCH 2017
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Comments or Questions?

Help us identify what matters most
for the future of Stallings.

Please complete a Stallings Community Preference
Survey and tell us your thoughts on various designs for:
» Residential development (attached and detached)

» Non-residential development (commercial and office)
» Mixed/Blended Use development

Thank you for participating in the Stallings
Comprehensive Land Use Plan process!

A-16 Comprehensive Land Use Plan
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IDENTITY &
INVOLVEMENT

4 ; design should be incorporated in ll
identity.

5. Utilize existing and planned public spaces, facilities, and
projects to create community anchors that highlight “place”,
community appearance, and identity.

«;#»® 6. Foster a sense of community by promoting the importance

of community heritage and a mix of cultural opportunities.

Z3%1 | e 7. Ensure that town codes allow the high-quality development

that is expected and desired.
DIVERSIFIED DESTINATION REGIONAL
KEY GUIDING « i} DEVELOPMENT &%y oINTS 0c0zmsomnom
= 1y ™, = &
F A \J‘
PRINCIPLES: " cooromaren PLACEMAKING 7 ADAPTIVE

GROWTH COMMUNITY

APPENDICES

7 .
Valyes.
Active Community, Cooperation, Inclusive

Vision Statement:

Stallings is a community with a small-town
spirit that works together towards its future.
‘The Town values quality community design
and signature elements that make Stallings
unique and'identifiable;




allings Comprehensive Land Use Plan
ICES

? "I " 4 I ' AHes:
S [.J ILI IES & Efficient, Sustainable,

Supportive of Growth, Safety;

S ERVI CES Vision Stavenicir:

Stallings is intentional about providing,
utilities and services that meet the current
and fucire needs ofresidents and
businesses, Stallings works withi private

; . v.. . aﬂ S m ce ,. . '_|:
housing stock, promorte infill development, and sustain property values.

@ 4. Ensure that Town facilities and services, such as emergency services,
places to learn, and recreational opportunities, grow with the
population and are easily available to all citizens.

5. Use Crime Prevention through Environmental Design (CPTED)

D

strategies to plan for a safe community.
DIVERSIFIED DESTINATION REGIONAL
KEY GUIDING 1 | DEVELOPMENT ‘_.‘.POIN'I‘S Qcouasoamon
_ b g :
PRINCIPLES: " cooromare o L —
GROWTH COMMUNITY
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Town of St

EEOINOIVIY;
BUSIINIES ST
WORKEOREIE

pmmnmanu&cmnng.

o S Compleﬁumn]lamplammkcyamstommdlmlanduse
development with transportation infrastructure, encourage mixed-use,
and create destinations.

@ 4. Partner with instirutes of higher education and regional economic

growth partners to develop and market existing programs that will
equip Stallings’ workforce for future employment opportunities
especially in the fields of medicine and technology:.

DIVERSIFIED DESTINATION REGIONAL

m GIJ]DIN'G DEVELOPM.ENT ‘:'POTNTS = @CO]..].ABORATION
PRINCIPLES: Omowmm Qi L —

COMMUNITY
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172 i

Viloes,
{ransportation Options, Connectiyvity,
Saiety eople-@ricnied

V51070 Siclieppe s
Stallinigs hiasa transpoertation syste
designcdiomoye velclcsand peopic

2 Rl | @S Applyoonmsenm&vcdw@pnnaples(i.e. proposed
to new or expanded infrastructure projects.

ok :-gQGInmlomlandrcgmmlmnmtsymopmns.
"ﬂ’rf 7. Ensure thar transportation improvements are made concurrent with
land use development.
IQQB.CoordinatewiﬂucgionalparmctstocnsumthatStnﬂings’
transportation needs are heard and proactively addressed.

KEY GUIDING ¢ DEVELOPMENT ‘:,?ommﬁm’i Qe"ﬁcdi%mmn
PRINCIPLES: //)ooORDJNaTED Qmmm @hDMTNE
GROWTH COMMUNITY
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APPENDI

-+ NEIGHBORHOODS
& HOUSING

Housing Choices, Connected, Walkable,
Agein Place

V51070 Stiteiiciib:

ighborhoods/destination point
@ 5. Enooumgcwell-planmdmghborhoodsthathmasmscof

community and offer a variety of housing, public spaces, multiple
access points, walkable, connected streets and a variety of

landscaping.

DIVERSIFIED DESTINATION REGIONAL
KEY GUIDING - \DEVELOPMENT ._:,.POINTS Qcoumon,mow
2 : & 2
P RINCIP]..EAS{ V} COORDINATED PLACEMAKING %@ADAPT IVE
GROWTH COMMUNITY
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OPEN SPACE, RECREATION
& ENVIRONMEBENI 2 i e

@onservation

Visi070 Stiteiiei
Withiits/connected systein oF Opetiis
vy :lail‘n and abundant

Z 7. Ensure t Town enmumges actions tha
engender a natural environment of highest quality.
2 8. Increase public/private coordination to maximize the efficiency of
the Town'’s park and recreation facilities and programs.
2 K» @ 9. Develop Blair Mill Park as a recreational &dﬂtydlatinoorporam
opt'unaf amenities.
32@%% *, I?OE;SNTIISMHON g(mmnm
KEY GUIDING @ i ¢
PRINCIPI;ES: /‘}mATED él’h‘\CEMﬁK]NG gm‘[:sm
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Analysis Maps

Comprehensive
Plan

Planning Areas
Town Limits & ETJs

|

Planning Areas

[ Stallings

[ Matthews

[0 Mint Hill

| Hemby Bridge
Indian Trail
LakePark

[ Mint Hill

[ Monroe

[ Weddington
WesleyChapel

[ Charlotte

|:| Stallings Town Limits

D Project Area

_! County Line

(I

Road Network

= Interstate
= US Highway
—— NC Highway

----- Monroe Bypass

-+ railroads

Map created by Centralina
Council of Governments
January 2017

Cwmats et i et
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Snapshot of Stallings

Land Area: 8.35 square miles .

Average Elevation: 748 feet v : o : 8 =T

Population: 14,921 (July 1, 2015) il a : &y ¢ Comprehensive
L ¥ an

Projected Growth Rate: 1.53% (2015-2020)
Total Housing Units: 5,729

Vacant Housing Units: 244 (4.3%)
Median Household Income: $72,833

Aerial Imagery

2014 Aerial Data
[ - I
Legend

i _! Stallings Town Limits

I:l Planning Area

i_:::] County Line

X

b

5k

o
2705

Map created by Centralina
Council of Governments
January 2017 L
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Adopted Plans

and Planning Areas
I

O Destinations in Stallings

Planned Facilities
mmmms sidewalk

mmmmEs trajl

- Walkable Center

Existing Facilities
Sidewalk
=== Public Trail
Private Trail

=+ railroads

----- Monroe Bypass (Alt. D)

:l Stallings Town Limits

D Planning Area

l___:} County Line

Planning Areas/ETJs

[l Stallings ETJ Mecklenburg County
Hemby Bridge [ Stallings
Indian Trail | Matthews

| LakePark [ Mint Hill

[ Mint Hill [ Charlotte

[ Monroe

[ | Weddington
WesleyChapel

Map created by Centralina
Council of Governments
June 2016

o Dot sl Commp
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«
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Y
O
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@‘3 74
&7
G
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Y Miles
0.5 1 2
ﬂj NORTH [ ]
ANN \ ][ [ |
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8 Comprehensive

Plan

Development
Capacity

- High Development Capacity

- Low to No Development Cacpacity
|:| Stallings Town Limits

D Planning Area (6,743 acres)
{__-___-__} County Line

High Development Capacity

(2,235 acres / 33%):

- Undeveloped Parcels
- Underdeveloped Parcels

Low to No Development
Capacity (4,508 acres / 67%):

- Developed Parcels

- Preserved Open Space

- Environmental Constraints
- Public Infrastructure

Development Status data collected during 2015
Metrolina CommunityViz Project and updated
with 2016 ground reconnaisance
Map created by Centralina
Council of Governments ==
January 2017
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P
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©)

Mint Hill

Comprehensive
Plan

Infrastructure

i Water, Sewer

e Hydrants

O Water Tower

O Pump Station

Water Lines

Sewer Trunk Lines

A \ -+ Railroad
\
L 7

N
Q.

|:| Stallings Town Limits

D Planning Area

7

7

/ HembyBridge'

i County Line

A
- N\ ‘
:\\J\m@]@@h@m » Map created by Centralina
Council of Governments
LS INVAAGRS January2017 s O 1 sl Cawsameny
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Comprehensive
Plan

Major

Destinations
and Neighborhoods

© Major Destinations in Stallings
"™ Structures (2007)
Open Space

|:| Stallings Town Limits

D Planning Area

E_______] County Line

Road Network

== Interstate
—— US Highway
—— NC Highway

----- Monroe Bypass (Alt. D)
— Local Streets

-+ Railroad

Map created by Centralina
Council of Governments
January 2017 —
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Town

| /SO
: %&ﬁ [

Charlotte Mint Hill

N
D)

Comprehensive
Plan

Zoning
January 15, 2016

Zoning Districts

- (BC) Business Center

I (CUGR) General Retail
(CUNRD) Neighborhood Retail District
(CUOLR) Office Light Retail

"//7 (CZ) Conditional Zone

CZ-GR Fork

%, cz-oLR

7// CZ-ResEpc

m CZ-ResMer
- (GC) Government Center

77 (GR) General Retail

- (HI) Heavy Industrial

I (L)) Light Industrial

[ ] (MFR) Multi-family Residential
(MR) Mixed Residential
(NRD) Neighborhood Retail District

|| (OLR) Office Light Retail
(R10) Residential
(R15) Residential
(R20) Residential

- (TC) Town Center

I:l Stallings Town Limits

i:__::l County Line

Map created by Centralina
Council of Governments
January 2017 ——

[ ——
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SIS
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o
B
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<
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>
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B
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Town
of .

tallings
8 Comprehensive

——Plan

Existing
Land Use

Land Use
I Heavy Industrial Center
Light Industrial Center
- Working Farm
Rural Living
Preserved Open Space
- Recreational Open Space
Large Lot Residential
Single-family Neighborhood
[ Multi-family Neighborhood
- Town Home Community
- Suburban Commercial Center
- Suburban Office Center
- Town Center
- Walkable Activity Center
Walkable Neighborhood
- Educational Campus K-12
- Regional Employment Center

- Special District

|:| Stallings Town Limits

D Planning Area

i__-____-,‘ County Line

Land Use derived form Community Types data
collected during 2015 Metrolina CoummunityViz Project

Map created by Centralina
Council of Governments
January 2017 _ k P il





